Park Board
April 2, 2026

A regular meeting of the City of Waxahachie Park Board was held on Thursday, April 2, 2026 at 3:00
p.m. in the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S.
Rogers, Waxahachie, Texas.

Members Present: Christopher Davis, Chairman
Justin Burns, Vice Chairman
Anne Marie Kornman
Dani Cagle
Brad Burns
Michael Hawkins

Others Present: Gumaro Martinez, Director of Parks & Recreation
Brad Barnes, Asst. Director of Parks & Recreation
Morgan Davis, Administrative Coordinator
Neil Adcock, Parks Field-Supervisor
Ricky Boyd, City Manager
Travis Smith, Council Liaison

1. Call to Order

Chairman Christopher Davis called the meeting to order at 3:00 p.m.

2. Public Comments

None.

3. Consider approval of minutes of the Park Board meeting of March 5, 2026

Action:
Anne Marie Kornman moved to approve the Park Board meeting minutes of March 5, 2026 as
presented. Motion was seconded by Justin Burns and carried unanimously (5-0).

4. Consider request from What’s SUP + Kayak’s for Seasonal Vendor Permit at Lake
Waxahachie

Staff reported the vendor has been accommodated for at least 5—6 years, likely longer, previously
operating at the boat dock but moved to Spring Park due to facility changes and a modified ramp
limited to non-powered craft such as canoes, kayaks, paddleboards.

Action:
Anne Marie Kornman moved to approve a seasonal vendor permit to operate at Spring Park for
What’s SUP + Kayak’s. Motion was seconded by Dani Cagle and carried unanimously (5-0).

5. Hear Staff Update
Brad Barnes, Assistant Director of Parks and Recreation, provided seasonal updates, including early

opening of splash pads, ongoing pool preparations, FY27 budget work, and upcoming holiday events.
Mr. Barnes announced the Director of Parks and Recreation position has been filled by Gumaro
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Martinez.

Pool staffing is set and consistent with last year, with in-house lifeguard training available. The pool
will operate Tuesday—Sunday and remain free to the public. The Board discussed capacity challenges
at the pool, particularly impacts from non-resident and group usage (e.g., daycares), which can limit
access for residents. Capacity is capped based on lifeguard coverage (typically 75-100 patrons),
resulting in wait times during peak periods. While Council has indicated a preference to keep the pool
free, the Board expressed interest in exploring options to prioritize residents, including non-resident
fees, season passes, group scheduling, and digital resident identification. Operational constraints,
staffing, and lack of admissions data were noted as considerations.

Consensus centered on maintaining free access for residents while evaluating controls for large
outside groups. Staff will develop a policy proposal outlining potential fee structures, scheduling
options, and operational impacts for board review and potential council consideration.

{Brad Burns arrived at 3:09 p.m.}
{Travis Smith arrived at 3:15 p.m.}

6. Hear Park Master Plan Update

Gumaro Martinez, Director of Parks and Recreation, gave an update stating that no progress has been
made since last meeting; however, the Purchasing Department is working on the Request for
Proposals (RFP) and is expected to be issued soon. The RFP will allow consultants to provide
proposals. The overall planning is expected to take 12-18 months.

7. Hear Parks, Projects & Sub-Committee Updates

Mr. Barnes gave an update on replacement playground equipment for A&F Thompson Park, which
included focus on replacing removed items with similar equivalents: merry-go-round, freestanding
slide, two-seat spring rocker, and an additional element. The turnkey estimate includes installation,
safety surfacing, and concrete curbing, with plans to improve ADA access to the site. Shade structures
were discussed but are not included in the current equipment quote due to cost. The project may also
incorporate additional improvements such as parking, sidewalks, trail connections, and a shaded area
for programming.

8. Adjourn
There being no further business, the meeting adjourned at 4:09 p.m.
Respectfully submitted,

Morgan Davis, Administrative Coordinator



