COMMISSIONERS COURT
REGULAR MEETING
MAY 26, 2026

BE IT REMEMBERED that on this day, the Commissioners Court of Kaufman County, Texas met in a Regular
Meeting in the Commissioners Court Meeting Room, Kaufman Texas with the following members present. Jakie
Allen, County Judge; Terry Crow Commissioner Precinct 1; Skeet Phillips, Commissioner Precinct 2; Kelly Lane,
Commissioner Precinct 3; Tommy Moore, Commissioner Precinct 4, Laura Hughes, County Clerk.

INVOCATION;
PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG;
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG;
REMARKS FROM VISITORS;
CONSENT AGENDA

2. There came on to be a motion to accept the Consent Agenda.
A. Accept Commissioners Court Meeting Minutes for May 19, 2026.
B. Accept Auditor's Monthly Report for March 2026.
C. Accept Auditor's Monthly Report for April 2026.
D. Accept Deputation of Manuel Valdez in the Tax Assessor-Collector's Office.
Motion was made by Commissioner Skeet Phillip and seconded by Commissioner Terry Crow.
Motion was put to a vote. Motion carried and is so ordered.
MOTION TO APPROVE PROCLAMATION
3. There came on to be a motion to approve Proclamation proclaiming June as Elder Abuse Awareness Month.

Motion was made by Commissioner Kelly Lane and seconded by Commissioner Tommy Moore.
Motion was put to a vote. Motion carried and is so ordered.
MOTION TO ACCEPT REPORT

4. There came on to be a motion to accept the Treasurer's Monthly Report for April 2026.
Motion was made by Commissioner Terry Crow and seconded by Commissioner Skeet Phillip.
Motion was put to a vote. Motion carried and is so ordered.

MOTION TO APPROVE CONTRACT
5. There came on to be a motion to approve a Contract to expand AXON vehicle camera systems for 8 new add on

vehicles.
Motion was made by Commissioner Skeet Phillip and seconded by Commissioner Terry Crow.
Motion was put to a vote. Motion carried and is so ordered.
MOTION TO APPROVE PURCHASE

6. There came on to be a motion to approve the purchase of one (1) concrete box culvert for Road and Bridge
Precinct 4, utilizing Kaufman County Bid 25-003.
Motion was made by Commissioner Tommy Moore and seconded by Commissioner Kelly Lane.
Motion was put to a vote. Motion carried and is or ordered.

MOTION TO APPROVE AGREEMENT
7. There came on to be a motion to approve Road Use Agreement between Kaufman County and Enchanted Oaks
Estates, located in Precinct 3.
Motion was made by Commissioner Kelly Lane and seconded by Commissioner Terry Crow.
Motion was put to a vote. Motion carried and is so ordered.
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MOTION TO APPROVE EXITING REGULAR MEETING AND ENTER INTO EXECUTIVE MEETING
8. There came on to be a motion to approve exiting Regular Meeting and enter into Executive Session, pursuant to
Texas Government Code 551.071; Consultation with Counsel regarding pending or contemplated litigation, subjects,
or settlement offers, including but not limited to:

A. Kaufman County, Texas v. Texas General Mechanical et al

B. Construction Law Matters

C. Potential claims/cases involving EEOC, Civil Rights, County issues.
Motion was made by Commissioner Tommy Moore and seconded by Commissioner Kelly Lane.
Motion was put to a vote. Motion carried and is so ordered.

MOTION TO APPROVE EXITING EXECUTIVE SESSION AND ENTER INTO REGULAR MEETING

9. There came on to be a motion to approve exiting Executive Session and enter into Regular Meeting.

Motion was made by Commissioner Kelly Lane and seconded by Commissioner Tommy Moore.
Motion was put to a vote. Motion carried and is so ordered.
MOTION TO APPROVE SETTLEMENT NEGOTIATIONS
10. There came on to be a motion to approve allowing District Attorney to continue with Settlement Negotiations.

Motion was made by Commissioner Kelly Lane and seconded by Commissioner Terry Crow.
Motion was put to a vote. Motion carried and is so ordered.

MOTION TO APPROVE LINE-ITEM AND BUDGET TRANSFERS/CORRECTIONS
11. There came on to be a motion to approve Line-ltem and Budget Transfers/Corrections.
Motion was made by Commissioner Terry Crow and seconded by Commissioner Kelly Lane.
Motion was put to a vote. Motion carried and is so ordered.

MOTION TO APPROVE CLAIMS FOR PAYMENT

12. There came on to be a motion to approve Claims for Payment and/or Financial Information, as provided by

County Auditor.
Motion was made by Commissioner Terry Crow and seconded by Commissioner Tommy Moore.
Motion was put to a vote. Motion carried and is so ordered.
MOTION TO ADJOURN
13. There came on to be a motion to adjourn.

Motion was made by Commissioner Skeet Phillip and seconded by Commissioner Tommy Moore.
Motion was put to a vote. Motion carried and is so ordered.

I, Laura Hughes, County Clerk of Kaufman County, Texas, do hereby certify that the above Commissioner Court
Minutes are true and correct record of the proceedings from the Commissioners Court Meeting.

Laura Hughes, County Clerk
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