Heritage Preservation Commission
August 13, 2026

A meeting of the Heritage Preservation Commission of the City of Waxahachie, Texas, was held
on Thursday, August 13, 2026 at 5:30 p.m. in the Hatchet Conference Room at the Charles Beatty
Municipal Services Building, 408 S. Rogers, Waxahachie, Texas.

Heritage Preservation Commission Members Present: Jacqueline Montejano, Chair
Ron Finch, Vice Chair
Peggy Crabtree, Secretary

Mark Gundert
Alex Lohmann
Mark McReynolds
Kelly Savell
Planning & Zoning Commission Liaison: Jimmy Poarch
Heritage Preservation Manager: Sandy Rehkopf
Assistant Director of Planning: Brian Guenzel
City Council Liaison: Patrick Souter (absent)

1. Call to Order

Chair Jackie Montejano called the meeting to order at 5:30 PM. All commissioners were present
(100% attendance). The Chair acknowledged a guest in attendance, and Sandy Rehkopf introduced
the City's new Assistant Director of Planning, Brian Guenzel. Commissioners welcomed Mr.
Guenzel.

Planning & Zoning Liaison Jimmy Poarch addressed the Commission regarding a banner placed
on a historic building advertising his real estate firm. He apologized for the incident, explaining
that a mix-up with the sign company resulted in the banner being drilled directly into the brick. He
confirmed the error was unintentional and stated he has corrected it and will prevent a recurrence.

2. Public Comments
None.
3. Approve the meeting minutes of the regular meeting held on July 9, 2026

Action:
Alex Lohmann made a motion to approve the minutes of the regular meeting held July 9, 2026,
as presented. The motion was seconded by Kelly Savell and carried unanimously (7-0).

4. Consider Sign Permit for 109 W Franklin

Downtown Redevelopment & Historic Preservation Manager Sandy Rehkopf presented on behalf
of Quickway Signs a sign permit request for Viva Limited Jewelry Store. The request is for an
approximately 3' x 2' double-sided wood sign, hung from the existing metal hardware on the
awning left by the previous tenant. The proposed sign matches the size of the previous tenant's
sign and meets all applicable City signage requirements.

Action:
Peggy Crabtree moved to approve the sign permit for 109 W Franklin. The motion was seconded
by Mark McReynolds and carried unanimously (7-0).
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5. Consider Certificate of Appropriateness for 311 E Marvin

Ms. Rehkopf presented the item on behalf of the homeowner. The request is to replace the front
door, which has broken windowpanes and poor insulation due to foundation settling. The
homeowner proposes a similar replacement door, with a change from eight windowpanes to four.

Commissioners approved of the design of the new solid wood door but asked that, as a condition
of approval, Ms. Rehkopf contact the homeowner to encourage donation of the original door to a
local salvage company, noting that it still has value and that there are parties who may want to
reuse it.

Action:
Alex Lohmann moved to approve the Certificate of Appropriateness for 311 E Marvin. The motion
was seconded by Jacqueline Montejano and carried unanimously (7-0).

6. Consider Certificate of Appropriateness for 303 Virginia

Ms. Rehkopf presented the item. The property owner was present to answer commissioners'
questions. Ms. Rehkopf noted that this certificate of appropriateness had previously come before
the Commission in June, when the homeowner presented a scope of work to remove vinyl siding
and expose and restore the original wood siding, remove the current 4x4 columns and rebuild them;
remove the existing porch railings and rebuilding them to match historic photos of the home;
rebuild the masonry columns; restore the one-over-one wood windows on the front facade; and
replace the front door with a historically appropriate Craftsman-style door.

When this item was first submitted in June, the drawings showed porch columns that would not
have matched the home's original appearance. City staff located a 1985 photograph showing the
original tapered box columns, and the Commission denied the request at that time, asking the
homeowner to revise the design to match the original tapered box columns. The homeowner has
since returned with a revised request that duplicates the original tapered box columns.

The owner submitted two options for the front door. Commissioners stated they had no preference
between the two and left the choice to the owner, based on availability for the project. They
expressed their gratitude to the owner for his revisions and the continued work he does locally to
restore many of Waxahachie’s historic properties.

Action:
Alex Loman made a motion to approve the certificate of appropriateness for 303 Virginia. The
motion was seconded by Mark McReynolds and carried unanimously (7-0).

7. Consider Certificate of Appropriateness for 1500 W Main
Ms. Rehkopf presented the item on request of the homeowner to install black woven mesh solar

screens with bronze frames on all windows. The owner stated the screens would not affect the
original wood windows, as they are inset and removable.
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Commissioners were strongly opposed to the solar screens, citing the Commission's role in
preserving the visual appearance of historic homes; darkening the windows with solar screens was
viewed as inconsistent with that goal.

Discussion turned to alternatives. Brad Yates of Colonial Restoration, a locally respected
restoration professional, was present and described a glass film that reduces heat by 50%, is not
visible from the outside, adheres to the interior of the glass, and is easily removed. He noted several
area providers offer the product, including one based in Corsicana, and that the cost is comparable
to or less than solar screens. He offered to provide contact information for interested property
owners and the Commission. Ms. Rehkopf offered to contact the applicant with the glass film
information.

Action:
Kelly Savell made a motion to deny the certificate of appropriateness for 1500 W. Main. The
motion was seconded by Ron Finch and carried unanimously (7-0).

8. Comments by Commission members and City staff

Ms. Rehkopf announced that the property at 611 N. Grand Street has been officially approved by
the Texas Historical Commission to receive a historical marker. The homeowner expressed pride
in the achievement, noting it was the result of a long effort.

Ms. Rehkopf raised the topic of exterior paint standards in the downtown overlay district, asking
commissioners whether they wished to consider restrictions on paint or paint colors as part of the
Commission's review authority. Following discussion, commissioners expressed no interest in
ruling on or restricting paint colors for property owners. They indicated a preference for offering
recommendations and guidelines rather than approving or denying based on paint choice.

Ms. Rehkopf then raised the topic of the age threshold for the historic tax incentive program,
currently set at any home over fifty years old, and asked whether the Commission wished to
consider narrowing the threshold to avoid ruling on homes built in the 1980s and 1990s as historic
properties.

Commissioner Alex Lohmann acknowledged hesitation to extend tax incentives to properties built
after Waxahachie's principal historic building era, but noted that the Commission's mandate — as
the Heritage Preservation Commission, not a body limited to a single architectural era — requires
it to consider any property over fifty years old. He stated that homes not currently appreciated
architecturally may be viewed differently in future decades, and cautioned against imposing
restrictions that would bind future commissions.

Vice Chair Ron Finch countered, stating a boundary is needed because the Commission could not
feasibly review every tract or planned development, and suggested tiering the incentive program
with different percentages based on the era in which a home was built. Peggy Crabtree agreed with
a tiered approach and further suggested establishing separate overlay districts to support the tier
structure.

Commissioners agreed to consider the proposal further and return to the next meeting with a
potential tiered-system recommendation to bring to city leadership.
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Ms. Rehkopf next raised the topic of the scope of items the ordinance currently authorizes the
Commission to review, noting that while the ordinance lists items such as fencing, paving, lighting,
and other exterior elements, the Commission has not historically ruled on them. She asked whether
commissioners wished to begin reviewing those items or continue declining to do so.

Commissioner Mark McReynolds stated that some exterior elements should be considered,
specifically citing that the old waterfall walkways as contributing to a home's architectural value.
Jackie Montejano agreed and added exterior lighting as another element that contributes to a
home's historic appearance and should be considered. Secretary Peggy Crabtree disagreed, stating
the Commission should not consider any item that the Ellis County Appraisal District does not
factor into a home's valuation. Chair Jackie Montejano added that, in her view, there are exterior
items that should not be considered under any circumstance, with the example of fencing and
driveways.

As with the tax incentive discussion, commissioners agreed to consider the matter further and
return with a recommendation at the next meeting.

Finally, Ms. Rehkopf announced that the city-owned property at 216 N. College Street, the former
police department building, is available for sale, with offers being accepted through September
11th. She offered to provide additional information to anyone interested in the opportunity.

0. Adjourn

There being no further business, the meeting was adjourned at 6:59 p.m.

Respectfully submitted,

Sandy Rehkopf
Heritage Preservation Officer



