CITY OF FAIRBORN
SPECIAL COUNCIL MEETING
October 12, 2026, at 5:00 p.m.
Spark, 305 W. Main Street

COUNCIL MEMBERS Present Absent
Dan Kirkpatrick, Mayor

Clint Allen, Councilman

Sylvia Chess, Councilwoman

Brian Dodd, Councilman

Rodney McCubbins, Deputy Mayor
Mary Reaster, Councilwoman
Tana Stanton, Councilwoman

DAL IR
D

STAFF MEMBERS PRESENT

Adkins, Barker, Browning, Cappelli, Cooper, Davis, Gebhart, Hunt, Litteral, McClure,
McNamee, Munch, Petty, Roman, Schell, Taylor, and Williams.

2027 BUDGET DISCUSSION

Mike Gebhart, City Manager, welcomed everyone to the fiscal year 2027 Budget Meeting.
He stated this year’'s presentation would look a little different from last year's as Kristina
Cooper, joined the City just three months ago and Jeremy Munch, the Assistant Finance
Director, just two months ago. He explained next year the format will return to that of
previous years. Both Kristina and Jeremy have hit the ground running and are also
familiarizing themselves with the new ClearGov platform.

Mike Gebhart, City Manager, began the discussion by reviewing the following items which
are included on the attached power point label Exhibit “A: in these minutes:

e The agenda

o Governmental Budgeting

e Budgetary Control

o Annual Budget — Council Priorities

e Appropriations Ordinance

o Why this year’s budget presentation is different.
¢ What Council will see this year.

e 2027 Major Considerations/Assumptions



¢ Reviewed the City Council Goals — Carried over from 2025.

Kristina Cooper, Finance Director, continued the discussion reviewing the following power
point information labeled:

e 2027 General Fund Revenues

o 2027 Revenue Sources — Taxes

e 2027 Municipal Income Tax Revenue
e 2027 General Fund Revenue

e 2027 Revenue Sources (all funds)

Mike Gebhart, City Manager, discussed the EUL Fire and EMS Agreement, Water and
Sewer Agreement, EUL Utility Fund and True Up. Kiristina Cooper, Finance Director,
reviewed the 2027 Budget at a Glance.

The use of RITA for tax collection was discussed with the possibility of bringing this
collection in house requiring the addition of two additional people to the tax department.
Continuation of this topic would progress at a later date.

Beth Capelli, Fairborn Municipal Court Judge, addressed the group thanking all the
directors for their years of service with the City and their cooperation in working with the
court and their staff. She announced that this was her 20t and final budget session as
she will be retiring on December 31, 2026. Melissa Litteral, Clerk of Courts, then address
the group reviewing the 2027 requested budget. She reviewed implemented operational
efficiencies that the court has implemented including a new jury-management program:
Step Mobile EZ Justice. She also indicated that court fees will increase effective
December 1, 2026, bringing Traffic and Criminal court costs to $140 each. Civil costs
were increased in 2025, so no additional change is proposed to those fees.

Kristina Cooper and Jeremy Munch reviewed the following aspects of the power point
presentation:

e FY2027 Personnel
e FY2027 Personnel Costs
¢ Departments Funded by the General Fund

e Departments — General Fund Operating Costs (percentage increases and
decreases

e 2027 Parks and Recreation Capital Projects
e Police Department Operating Costs and capital projects

o Fire Department Operating Costs and capital projects.



¢ Utility Department Operating Coss and Capital Projects

o Sewer Department — Capital Projects

e Public Works Operating Costs and Street Capital Projects
e Garage Operating costs.

» Information Technology Department Operating Costs and Capital Projects

Mike Gebhart, City Manager, led a discussion regarding the need for a new Public Works
Building. The existing building at 721 Middle Street was built in 1967 and needs
significant repairs and modifications. He reviewed the proposed aerial view of a new
public works facility. This facility is being proposed in the 2027 Capital Budget. This
building would be approximately $7,000,000. The proposed repayment would be for a
term of 20 years.

Kristina Cooper, Finance Director, continued the presentation discussing the departments
which are funding through other various sources including, cemetery operations, victim
witness administration, indigent driver alcohol Fund, Court Special Projects, Municipal
Probation Services, and the Traffic Intervention Program. She also reviewed the City-
wide expenditures by account summary.

Mike Gebhart, City Manager, wrapped up the presentation by reviewing the Budget
Adoption schedule:

October 12, 2026 — Conclusion of the Council Budge Work session for the evening
November 2, 2026 — First Reading of the FY2027 Budget Ordinance

November 16, 2026 — Second Reading and Public hearing of the Ordinance

November 23 or November 30 — Special Meeting if a third reading is required, subject to
the City’'s Solicitor's recommendation.

January 1, 2027 — Beginning of the City’s next Fiscal Year.

Mr. Gebhart asked Council for comments or questions.

Councilwoman Reaster stated she loved the new format. Mr. Gebhart agreed that the
ClearGov format would be easier for the residents.

Councilman Dodd asked if there would be some kind of public announcement about the
ClearGov format once a full budget book was available. Mr. Gebhart explained that Emily
Gay the current Communications Manager with the City would be leaving the City and he
hopes to have her replacement in place by December 1, 2026, and that person should be
able to build from Ms. Gay’s current format. There are currently 43 applicant for the
position. He is also planning to backfill Penny Davis’s position.

Councilman Dodd asked what amount is kept in reserve. Mrs. Cooper explained currently
the reserve is set at 17 percent. She also mentioned the desire to reduce the number of
supplemental appropriations coming before Council.



Councilwoman Stanton asked about the Assistant City Manager position being filled. Mr.
Gebhart explained that currently two directors are taking on the additional duties along
with their regular duties with $25,000 being split between the two positions yearly. This
is a considerable savings compared to the $150,000 salary of an Assistant City Manager.
position.

Councilwoman Chess asked about the progress of the Wawa. Mr. Gebhart explained he
does not know of any additional permits being pulled, but he believes Wawa may be
bidding out multiple facilities at one time and that could be delaying the process.

Mr. Gebhart explained he would like to see the new Communications Manager increase
the City’s presence on you-tube and other platforms.

ADJOURNMENT

Councilwoman Reaster moved to adjourn the meeting. Councilwoman Chess seconded.
Yeas, six: Reaster, Chess, Allen, Dodd, Stanton, and Kjrkpatrick. Nays, none. Motion
carried. The meeting was adjourned at 6:58p.m. |
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Today’s Agenda:

Budget Development Process
2027 Revenues
2027 Expenditure Budget

Proposed Budget Schedule
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Governmental Budgeting

Cash Available in Each Fund

Beginning
Cash

Revenue
Received

Spending
Paid

Ending
Cash

Beginning Cash + Revenue - Expenditures = Ending Cash

Available cash balances can help finance planned capital costs. a&

FAIRBOR

ACITY IN MOTION
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Annual Budget

Council Priorities

Annual Budget: January 1-December 31

APITAL
OPERATIONS Py < :
. L Facilities, equipment and
Staff and daily services i
infrastructure

Financing: Revenue, available reserves and borrowing
Each fund shows its planned ending balance

.

FAIRBOR

A CITY IN MOTION
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Why This Year’s Budget Presentation Is Different

* New Finance leadership: Kristina Cooper began July 20; Jeremy Munch

joined on August 17. Both prepared this budget while learning the City’s
financial operations.

« First ClearGov budget cycle: Staff is integrating the new budgeting module
and Digital Budget Book with Munis, the City’s accounting system.

« Combined review: Operating and Capital Budgets are being presented

together this year, instead of a separate capital review before the
operating work session.

« Staff completed the proposed budgets through October 9. The format
reflects this year’s leadership and software transitions.

L

FAIRBORN

A CITY IN MOTION

e 2z
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10

2027 Major Considerations/Assumptions

Proposed budget includes operating and capital expenditures. Operating
expenses total $89,430,285

Personnel: 3% COLA. FY2027 is the final year of the current IAFF, FOP
and AFSCME agreements.

Proposed capital purchases and projects total $20,091,965

Certain capital requests would use available reserves if grants or other
funding are unavailable.

The $7,000,000 Public Works building has full debt funding in ClearGov.
The proposed repayment term is 20 years.

Y,

FAIRBOR

A CITY IN MOTION
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2027 General Fund — Revenues 2

General Fund: $22,653,170 proposed FY2027 revenue
FY2026 revised: $23,842,208 | Decrease: 4.99%

Citywide Municipal Income Tax: Reading the Columns

FY2026 Revised FY2026 Actuals FY2027 Proposed
ANNUAL BUDGET RECEIPTS TO DATE ANNUAL BUDGET
$25,797,543 $18,370,212 $25,000,000

- Annual income-tax budget change: -$797,543 (—3.09%)

Actuals cover through September 2026 \\\\

Collection performance is 1.07% less than FY2025 YTD collections.
FAIRBOR

A CITY IN MQTION
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2027 Municipal Income Tax Revenue

«  FY2027 allocations corrected to align with Section 164.01 of the Fairborn Codified Ordinance.

* Municipal income tax projection for FY2027 is $25M. This is conservative to account for the recommended
conversion from RITA and to account for the $2.4M refund issued in 4t quarter of 2026.

FY27 Income Tax Breakdown

) General Fund $11,750,000 (47.00%)
@ Police Fund $4,687,500 (18.75%)
@ Fire/EMS Fund $4,687,500 (18.75%)
@ Street Maintenance & Repair Fund $3,125,000 (12.50%)
Buildings and Land Depreciation Fund $750,000 (3.00%) ““

FAIRBORN

A CITY iN MOTION
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2027 Revenue Sources (all funds) — Services and Other Revenue

Existing Revenue Sources

Cable franchise fees

Local Government Fund (Ohio)
Court fines and costs

EMS service billing

Hotel/motel tax

Bath Township fire contract

Utilities, Fees and EUL

Water, sewer and stormwater
charges

Gasoline and motor vehicle
revenues

Fees, licenses, permits and utility
taps

EUL fire/EMS payments and fire
review fees

EUL water/sewer fees and service
charges

EUL utility sinking fund and :cm-cc.,&
payments FAIRBORN

ACITY IN MOTION
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EUL Water and Sewer Agreement

Synergy installs the EUL site water and sewer infrastructure at its own
expense.

Water and sewer permit, inspection and tap fees apply under the City’s
provisions for Bath Township properties.

The utility agreement specifies a surcharge equal to 2.5 times the in-city
rate.

Service billings will reflect actual use as the development becomes
operational.

Utility fees and sinking-fund contributions support the services and
infrastructure provided to the EUL site.

.

FAIRBORN

A CITY iN MOTION

- — ————————— — e
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2027 Budget at a Glance

« Total proposed expenditures are increasing by approximately 2.6%
compared to the 2026 revised budget.

« Budgeted revenues for 2027 are projected at $99.4 million, which is a
2.95% decrease compared to the 2026 budgeted revenue of $102.4 million.

Revenues vs Expenditures Summary

$125M

$I00M

$75M

$50M

$25M

[e]

2024 2025 2026 2027

@ Revenue Actua £ Revenue Surplus Revenue Budgetad @ txpenditures Actual ® Expandaures Buageted
=

FAIRBOR

A CITY IN MOTION
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22

Municipal Court
2027 Municipal Court & Clerk of Courts — Operational Efficiencies

New jury-management program: Step Mobile EZ Justice
e Juror mailings reduced from approximately 5-7 pages to a one-page notice.
e Remaining juror information and questionnaires are available online.

® Mass messaging, text messages and individual communications improve outreach.

Reduced printing and postage costs; positive feedback from jurors.

Continuing focus on responsible use of public funds

._,:mOo_.im:a O.:w% o*Ooc:wqm<mm<<oum_‘mzo:m_:mmamomqu:v\m:ammmxmm.oww:ommmészmBmmzﬂmwa:mmnnﬁogmﬁmm:a
effective services. &

FAIRBOR

A CITY IN MOTION
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FY2027 Personnel (Budgeted, Full-Time Equivalent)

Sanitation 4 FTE

« 287 FTEs currently budgeted across
all funds.

All Other Funds S FTE .
\\\u\l\.\\\ ._._ ”_
Garage 7 FTE - _d p |

-
Streets 12 FTE-~
Water 16 FTE

Information Tachnology 5 FTE

» 273 FTEs currently active as of
10/6/2026.

* Reallocated Police and Fire/EMS
personnel from Fund 4323 Public
Safety to their respective operating
funds to better align personnel costs
with departmental operations.

+ Added 2 Tax Revenue Clerk
positions to facilitate the transition of
income tax administration from RITA to
City-managed operations.

Police 72 FTE ‘&

FAIRBORN

A CITYV IN MOTION

General Fund 87 FTE

Sewer 17 FT! E—

Fire/EMS 62 FTE-
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Departments — General Fund

. Building Inspection
. City Manager

. City Planner

. Council

. Development Services
. Engineering

. Finance

. Human Resources
. Municipal Court

. Parks & Recreation
. Plant Maintenance

Y,

FAIRBOR

A CITY IN MOTION
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Departments — Parks & Recreation Capital

Requests Included in Period (Fv2027;

Capital improvement
Other Improvements {2}

Request Project Number Department Request Groups Wmmﬂmmnma Capo)

Citywide Playgroun... Parks & Recreation 5100,000

Ci ) Side... Parks & Recreation $106,06006
Total (FY2027] Siie 6e0

2

FAIRBORN

A CITY IN MOTION
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Departments — Police Capital

Requests Included in Period [Fy2027)

Capital Equipment

Computer Software (1)
Raquest Project Number
Total (Fy2027)

Capital Equipment

Computers and Related Equiprment (6)

Requeast Project Number

Total {FY2027}

Dapartment

Police

Department

Police
Police
f2olice
Police
Police

Potice

fRequest Groups

Request Groups

Budgeted Capital
Cost

5175, 000

$175,480

Budgeted Capital
Cost

$316,000
$45,548
$45,000
546,808
$30,008

$9,000

$488,348

Capital Equipment

Vehicles and Wheeled Equipment {3}

Request Project Number

Total (Fr2027;

Capital Equipment
Other Equipment (4)

Request Project Number

Total {£Y2027}

Department
Police
Police

Police

Department
Police
Police
Police

Police

Budgeted Capital
Cost

Request Groups
§252,521
$187,30%

§26,500

$386,326

Budgeted Capital
Cost

Request Groups
$125,000

$35,0600

518,000

518,000

5197, 688

FAIRBORN

A CITY IN MOTION
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Departments — Fire Capital

Requests included in Period (Fy2027)
Capital Equipment
Computers and Related Equipment (3)
Request

Praject Number

fue Saten Ale

Total {#y2027)

Capital Equipment
Vehicles and Wheeled Equipment (2}

Request Project Number

Total (Fv2027}

Department

Fire/EMS

Department

Fare/EMS

Fire/Es4S

Request Groups

Request Groups

Capital Equipment
Other Equipment (9)

Budgeted Capital )
Cost Request Project Number
$300,000 Bre..
$300,008
Budgeted Capital
Cost
§220,600
50
$220,600 Total (Fv2027}

Department Request Groups

Fue/EMS
Fire/EMS
Fire/EMS
Flre/EMS
Fire/EMS
Fire/EMS
Fite/EMS
Fite/EMS

Fire/EMS

Budgeted Capital
Cost

$510,000
5165, 400
S86,987
$71,500
$71,000
$44,008
$36,400
$25,000

520,008

$1,625,2087

FAIRBORN

A CITY IN MOTION
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Departments — Water Capital

Requests Included in Period (Fy2027}

Capital improvement
Water and Sewer (3)

Request

Water Muwr Replac...
Well Renabiitaton .,

Clear Well Repars

Total {£v2027)

Project Number

Department

Water
Water

Water

Budgeted Capital

Reguest Groups Cost

$500,800
5208, 600

526,000

$980, 568

Capital Equipment
Vehicles and Wheeled Equipment (3}
Request Project Number

‘Tandem-Axte Dum..
ater Service Work.,

Lease Vehice Huyo..

Total (Y2027}

Capital Equipment
Other Equipment (1}

Request Project Number

Gonerator Replace.

Total fFY2027)

Department

Water
Water

Water

Department

Water

Request Groups

Reguest Groups

Budgeted Capital
Cost

$150,008
560,000

$50,000

$260,068

Budgeted Capital
Cost

5306,000

$360,06680

4
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Departments — Public Works $3,212,270 (+5.42%)

« Streets

* Engineering
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Departments — Garage $2,425,734 (+7.12%)

- Garage Inventory

- (Garage Services

Y,
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Departments — Information Technology Capital

Requests Included in Period (Fv2027)

Capital Equipment

Other Equipment (1}
Reguest Project Number Department Request Groups
Network Refresh Information Techn..

Total (FY2027)

Budgeted Capital
Cost

$250, 600

$250,666

v
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Public Works Building: Proposed Aerial View -

A NLL (K

5 o FAIRBORN
e Conceptual addition to the existing City Garage at Government Center. Remgaton
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Departments — All Other Funds

« Cemetery Operations

« Court Special Projects

* Municipal Probation Services

« Traffic Intervention Prog
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Proposed Budget Adoption Schedule

October 12, 2026 — City Council Budget Work Session.
November 2, 2026 — First reading of the FY2027 budget ordinance.
November 16, 2026 — Second reading and public hearing.

November 23 or November 30 — Special meeting if a third reading is
required, subject to the City Solicitor’s recommendation.

January 1, 2027 — Beginning of the City’s next fiscal year.
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